FSC TOOLKIT FOR HARDWOOD SAWMILLS

SAMPLE PROCEDURES & FORMS FOR FSC CONTROLLED WOOD
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The National Wood Flooring Association (NWFA) exists to advance, promote and educate the wood flooring industry.  An international trade association with more than 3,000 members, NWFA represents the entire supply chain including manufacturers, distributors, dealer/contractors, retailers, and service organizations. www.nwfa.org
Appalachian Hardwood Manufacturers, Inc. (AHMI) is a trade association of hardwood sawmills, concentration yards, wholesalers and secondary manufacturers who offer logs, lumber and products from the Appalachian Hardwood Forest. www.appalachianhardwood.org
The Rainforest Alliance works to conserve biodiversity and ensure sustainable livelihoods by transforming land-use practices, business practices and consumer behavior. www.ra.org
In accordance with Federal law and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of race, color, national origin, sex, age, or disability. (Not all prohibited bases apply to all programs.)

 

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building, 1400 Independence Avenue, SW, Washington, DC20250-9410 or call (202) 720-5964 (voice and TDD).  USDA is an equal opportunity provider and employer.
Important Note

Standards change with time, and FSC is no exception. The contents of this toolkit are current with FSC standards and policy as of September 1, 2011.

SAMPLE WRITTEN PROCEDURES ADDRESSING PROVISIONS OF THE FSC CONTROLLED WOOD STANDARD
Important disclaimer: You only need to get certified to the Controlled Wood standard if you wish to control some or all of the non-certified wood that you purchase so that you can manufacture FSC Mixed products under a percentage or credit system. 

DO NOT INCORPORATE ANY OF THIS LANGUAGE INTO YOUR OWN WRITTEN PROCEDURES WITHOUT CAREFULLY CONSIDERING IF IT APPLIES TO YOU. If it does apply to you, then the language below can be appended to your FSC CoC written procedures – you do not need to have two separate documents.

Controlled Wood Verification Program

Public Policy

As a cornerstone of our Controlled Wood Verification Program, [Company] has publicly available on our website a written policy commitment, endorsed by the most senior management of the company, to implement our best efforts to avoid trading or sourcing wood from the 5 categories identified as unacceptable in FSC’s Controlled Wood Standard (FSC-STD-40-005 V2-1).
District of Origin

The District of Origin for all non-certified wood that [Company] will include in our Controlled Wood Verification Program are the following U.S. states: X, Y, and Z.
Risk Assessment

[Company] has completed a risk assessment for the above District of Origin and has determined it to be low risk for all 5 categories identified as unacceptable in FSC’s controlled wood standard.
[Company] reviews its risk assessment at least once per year to verify its continued correctness for each of the 5 controlled wood categories. When and if significant changes to the risk profile of the District of Origin designated above become evident, [Company] shall modify its risk assessment as needed. 
In order to include a new district in our Controlled Wood Verification Program, [Company] will first submit the respective risk assessment to our FSC certifier and wait for approval prior to using materials from these districts in FSC Product Groups.
Complaints Mechanism

Complaints supported by evidence related to supplies of controlled wood will be assessed by the CoC administrator within 2 weeks of receipt.  In the event that evidence is considered relevant, a field verification will be conducted within 2 months of receipt of the complaint.  Field verifications will be conducted by personnel with sufficient expertise and knowledge to be able to conduct the verification in accordance with the standard (Annex 3 of FSC-STD-40-005 V2-1).

If the field verification concludes that the wood does not meet the requirements of FSC Controlled Wood standard Annex 3, or if the field verification is not conducted within 2 months of receipt of the complaint, then the supply will be excluded from our FSC Product Groups and no claims about this material will be made until the supply has been proven to comply with the FSC Controlled Wood requirements.  Furthermore, [Company] will notify [Certifier] of the results of the verification within 2 weeks.

Records of all complaints received and actions taken will be kept for a minimum of 5 years and made available to [Certifier] upon request.

Further, [Company] shall inform FSC US or our FSC certifier when we learn of a non-compliance with FSC Controlled Wood requirements in areas considered as low risk. In the event that we learn of frequent non-compliances with FSC Controlled Wood requirements in areas deemed low risk, [Company] will review our risk assessment and make changes if warranted.

Supplier Identification

[Company] will keep on file records of all suppliers that sell non-FSC certified wood to our company that will be included in our Controlled Wood Verification Program. 

Evidence of District of Origin

[Company]’ system for monitoring and tracking our purchases of non-FSC certified logs from suppliers included in our Controlled Wood Verification Program varies according to the method by which the logs are sourced:

Sourcing Method #1 – [Company]’ log procurers negotiate a purchase contract for FSC Pure logs from an FSC-certified forest land owner. Purchase contracts for FSC-certified logs shall indicate that products shall be FSC Pure and shall include the supplier’s CoC certificate number.

System for verifying material origin: Not applicable. As these logs are FSC Pure, they are not included in our Controlled Wood Verification Program.

Sourcing Method #2 – [Company]’s log procurers purchase truckloads of logs (“gatewood”) from an FSC-certified logger. The loggers CoC certificate number is recorded on the yard scale ticket when logs are received.

System for verifying material origin: Not applicable. As these logs are FSC Pure, they are not included in our Controlled Wood Verification Program.

Sourcing Method #3 - Company]’s log procurers negotiate a purchase contract for logs with various land owners in the district of origin covered by [Company]’s Controlled Wood Verification Program.

System for verifying material origin: The purchase contract with the landowner will reference the county that the tract is in. The landowner and tract name is recorded on the yard scale ticket when logs are received.

Sourcing Method #4 - [Company]’s log procurers purchase logs from other primary manufacturers or log concentration yards that are able to demonstrate that they source logs from the district of origin covered by [Company]’s Controlled Wood Verification Program.

System for verifying material origin: 

· Yard scale tickets for each load of logs purchased from the manufacturer or log yard will denote their location.

· [Company] will secure a signed declaration from the log yard/primary manufacturer and that confirms the supply area for all wood received at the log buyer facility and that that supply area falls within the district of origin covered by [Company]’ Controlled Wood Verification Program.

· [Company] will produce a written assessment of the logical supply area of the log yard/primary manufacturer and his feasible hauling radius.

Sourcing Method #5 - [Company]’s log procurers purchase truckloads of logs (“gatewood”) that arrive at our sawmill and were harvested by an independent logger in the district of origin covered by [Company]’s Controlled Wood Verification Program.

System for verifying material origin: 

· Yard scale tickets for each load of logs purchased in this manner will include the name of the logger, and the county and state of origin of the logs.

· [Company] will produce a written assessment of our own logical supply area and our feasible hauling radius.

Sale of Controlled Wood

[Company] shall include the following information on all invoices and associated shipping documents issued for sales of FSC Controlled Wood:

a) the name and address of the buyer;

b) the date on which the invoice was issued;
c) a description of the product
d) the quantity of the product sold
e) reference to the shipping documentation sufficient to link the invoice to the goods received by the customer
f) The FSC Controlled Wood code issued by [Certifier]
{Company] will create a special stamp with our FSC Controlled Wood code that will be used for the invoicing and shipping of FSC Controlled Wood only. 

Finally, all invoices and shipping documents that [Company] issues for the sale of FSC Controlled Wood shall include a clear product description of “FSC Controlled Wood” for all applicable products.
Claims Related to Controlled Wood 

[Company] will not use the term “FSC Controlled Wood” or the FSC trademarks in association with Controlled Wood for on-product labeling or off-product labeling, advertising, or promotion. 

[Company] shall only make sales of FSC Controlled Wood to customers who themselves hold a valid and current FSC Chain of Custody certificate. 

[Company] shall not use its FSC Chain of Custody certificate and code in association with sales of products that are exclusively FSC Controlled Wood.

FSC Controlled Wood Company Policy

Our company _____________________________ will make its best efforts to avoid trading and sourcing wood or wood fiber (herein referred to as wood) from the following categories:

a) Illegally harvested wood;

b) Wood harvested in violation of traditional or civil rights

c) Wood harvested in forests where high conservation values (HCVs) are threatened by management activities;

d) Wood harvested in forest being converted to plantation or non-forest use;

e) Wood from forests in which genetically modified (GMO) trees are planted

______________________________________


_______________________

Name & Title






Date

This form is intended to be used to provide evidence of district of origin for FSC Controlled Wood in situations where the company completing the declaration is the “original log buyer” – see Controlled Wood guidance for details 

 [Company] Supplier Declaration

FSC Controlled Wood Verification Program

In signing this declaration, I attest to the following:

· That our company is the original buyer for the hardwood logs that we supply to [Company]  – i.e. we are the first company to take possession of the logs after they were removed from the forest.

· That the hardwood lumber we supply to [Company] are one or more of the following species: White Oak, Red Oak, Hard Maple, Hickory, Birch, Cherry or Walnut
· That all of the logs we procure originate in one of the following U.S. states:

Tennessee, North Carolina, South Carolina, Virginia, West Virginia

· That the maximum economically feasible hauling radius for hardwood logs received by our company is ___________ miles. It is rare that a log would be hauled the maximum distance; this would only occur if the log in question were a high-quality specimen of a high-value species such as __________________________________________. All other species of lower economic value, such as ___________________________________, are generally hauled a considerably lesser distance – typically ___________ miles or less.

___________________________________

Company name

______________________________________________________________________________________

Mailing address       / Physical address (if different from mailing address)

___________________________________

City and state

I certify that I am an owner or officer of our Company and the information furnished herein is true and correct:

___________________________     
____________________________  
_____________________________

Signature


Type or Print Name

Date
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